WAIRARAPA MOANA

nurturing our taonga

Wairarapa Moana ki Pouakani Incorporation
Election to Committee of Management 2026

THERE IS NO ELECTION REQUIRED

Anne CARTER and Bradley (Brad) TATERE
are elected unopposed.

The number of candidates standing for the 2026

election was not more than the number of vacancies




An ne CA RT E R Nominated by: Current Member retiring by rotation and deemed

nominated in accordance with Section 23(3) of the Maori
Incorporations Constitution Regulations 1994.

Ko Aorangi, ko Tararua nga maunga

Ko Ruamahanga, ko Otaki nga awa

Ko Wairarapa te moana

Ko Takitimu, ko Tainui nga waka

Ko Ngati Kahungunu, ko Ngati Raukawa nga iwi

Ko Kohunui, ko Te Ore Ore, ko Te Pou o Tainui ngé marae
Ko Mita Carter raua ko Pat Smith oku matua.

Téna koutou nga whanau o Wairarapa Moana.

Why | am standing

It has been an honour to serve on the Wairarapa Moana Incorporation Committee of Management
over the past three years. | am standing because | believe in strong, steady governance that protects
what we have, grows opportunities for our whanau, and keeps Wairarapa Moana focused on a
sustainable and profitable future.

Leadership, experience, and commitment
| offer proven governance, leadership, and management experience, with a practical focus on
strategy, accountability and results.
e Extensive governance experience across strategy, implementation, people, finance, and audit.
e Strong leadership and relationship-building skills.
e Skilled in strategic development, planning, and delivery.
e Deep understanding of central and local government, including public policy.
¢ Significant experience managing large-scale operations.
e Financial planning, reporting, and audit capability.
e A reputation for professionalism, integrity, and sound judgement.

Current
e Director, Wairarapa Moana Incorporation
e Trustee, Otaki and Porirua Trust Board
¢ Alternate Crown Appointee on the Crown Forestry Rental Trust

Previous
e Member of Te Mana Whakahaere, Governing Council of Te Wananga o Raukawa; Chair,
Wairarapa Moana Trust; Occupational Therapy Board of New Zealand, Chair, Voice Arts Trust;
Local Government Commissioner.

My commitments to shareholders
I am committed to:
e Protect and grow our assets for current shareholders and future generations.
o Strengthen returns to whanau through sustainable profit, dividends, and opportunities.
e Back smart, long-term investment that builds resilience and value.
e Keep governance strong, transparent, and accountable to shareholders.
e Honour our whakapapa and tikanga in the decisions we make.
e Care for our whenua, waters and environment while growing commercial success.



Acknowledgements
e Federation of Maori Authorities Uru Kahikatea Award for services to Maori agri-business.

Professional development
e Stanford Graduate School of Business leadership programmes.
e Current member of the New Zealand Institute of Directors.

Wairarapa Moana is more than an asset base — it's part of who we are. It carries the strength of our
whakapapa, the hopes of our whanau, and the next generation. | would be honoured to continue
serving with integrity, care, and courage.



Nominated by: Current Member retiring by rotation and deemed
nominated in accordance with Section 23(3) of the Maori Incorporations

Bradley (Brad) Denis Paewai Tatere

Constitution Regulations 1994

Ko Ruahine toku maunga

Ko Manawati toku awa

Ko Ngati Kahungunu ki Tamaki nui-a-Rua toku iwi
Ko Ngati Mutuahi toku hap

Ko Makirikiri toku marae

Ko Hekaira Te Raro toku tipuna koroua

Ko Rangi Rangi Paewai toku tipuna kuia

Ko Brad Tatere toku ingoa

| was elected to the Wairarapa Moana Incorporation Committee of Management in October 2023 and am
seeking your support to continue serving for a further term. Wairarapa Moana has been built through
generations of effort, sacrifice and foresight. Our responsibility is to protect what has been built, ensure our
assets perform well, and make good decisions today that strengthen WMI for those who follow.

Experience and contribution

| bring more than 20 years of business experience across corporate finance, investment and the primary sector,
including dairy, forestry, sheep and beef, and horticulture. | have worked across a wide range of commercial
environments, including with iwi and Maori organisations on investment, commercial strategy, governance and
the management of intergenerational assets.

| bring a strong commercial and investment perspective to the Committee, with a particular focus on risk. | chair
WMI’s Audit and Risk Committee and am a member of the recently established Investment Committee. During
my first term, | have focused on understanding the numbers, testing assumptions, asking the difficult questions
when required, and weighing potential returns against the risks to WMI’s capital.

Building greater resilience

A particular focus for me is building WMI’s investment portfolio beyond our core farming businesses. The
purpose is not to chase higher returns or take greater risk. It is to reduce our reliance on the dairy cycle by
spreading risk across different investments and sources of income.

Over time, a diversified investment portfolio should help support more reliable dividends when farming returns
are under pressure. This must be built carefully and progressively, with strong due diligence, clear investment
criteria and a clear understanding of the risks before WMI capital is committed on behalf of shareholders.

Looking ahead

WMI should continue to improve the performance of its existing businesses, protect and grow its asset base,
and invest where there is a clear long-term benefit to shareholders. Strong commercial performance matters
because it gives WMI the financial strength and flexibility to provide for shareholders today while creating
opportunities for the generations that follow.

If re-elected, | will continue to bring commercial judgement, constructive challenge and a long-term investment
perspective to the Committee, with the long-term interests of shareholders at the centre of every decision.

| would value your support.

Nga mihi,

G
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